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CREDIT CONTROL

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  T

h
is

 d
o

cu
m

en
t 

is
 h

el
d

 e
le

ct
ro

n
ic

al
ly

 a
s 

a 
co

n
tr

o
lle

d
 c

o
p

y 
– 

P
ri

n
to

u
ts

 a
re

 f
o

r 
re

fe
re

n
ce

 a
n

d
 v

al
id

 o
n

ly
 o

n
 t

h
e

 d
ay

 o
f 

p
ri

n
t

Does the bank 
have cover?

START

Credit Control 
accept new 

application form 
with DRC details 
on it and backup. 

Go ahead without 
director sign off 
after Creditsafe 
and Topservice 
checks

Yes

Get Trade 
references & run 
Credit Safe / 
Topservice report

No

Is the credit 
limit  > £10k?

Is the value of the hire  
> £10k per month?

No

Is the value of the hire  
< £10k per month?

Review by a 
panel 

(FS + CG/SS)

Yes

Go ahead without 
director sign off 

Yes

Is the value over £50k 
in total?

No

Is payment on a/c 
an option with the 

customer?

Credit Control 
to create 

account & 
monitor 
exposure

No

Yes

Yes

Ask D.Stefano 
at the bank to 
look at 
specifically. Is 
the cover now 
increased?

Yes

No

Does the limit now 
cover monthly 

exposure?
Yes

Go ahead without 
director sign off 

Yes

No

Sales Team will look at 
profitability - does it 
match or exceed 
current threshold?

No

Are the machines 
in short supply/not 

available unless 
rehired?

No

Director sign 
off on a self 
drive basis 

No

Yes

Yes

Is the Director 
remaining sign off > 

£15k?
No

Get director 
sign off 

No

Get director & 
CEO sign off 

Yes

Open a/c strictly stick to 
terms & bank limit. If 
approaching limit get 
POA or withdraw 
machine

NEW BUSINESS

Review by a 
panel 

(FS + CG/SS)

Review by a 
panel 

(FS + CG/SS)

Yes

END

No

Yes

END

No

No

Yes

END

No


	SP57 - Credit Control Sign Off Process - new business - V4 02.11.23.vsdx
	Page-1


